
MEMORANDUM

TO:

Mayor and City Council

FROM:
Carey F. Smith, City Manager

DATE:

September 22, 2009

SUBJECT:
Intergovernmental Agreement Approval with City of Charlotte for CATS 78X Bus Service
SERVICE DESCRIPTION
This agreement will provide a second express bus service for commuters traveling to work from the Rock Hill area to Charlotte.  Like the existing 82X route, this service will operate Monday though Friday during the morning and evening peak period commute.  Specifically, three morning and afternoon routes will operate along the Celanese Road Corridor and terminate at the LYNX Blue Line Station at 485. The park and ride locations are close to being finalized;  we are looking at three stops—1) Hwy 901 area; 2) India Hook and Celanese Roads intersection; and 3) Mt.Gallant and Celanese Roads intersection.
It should be noted that this new transit route was originally identified in the Rock Hill Urban Area Transit Implementation Plan completed in 2005, and represents the logical next step for meeting the increasing transit needs in Rock Hill, as well as serving as an additional tool for reducing traffic congestion on Celanese Road.
The new service will start on October 19th, and we are planning a kick-off event prior to the start-up.
FUNDING
The attached agreement is for a one year term, with four one year renewal options.  The annual contract amount is $70,132.  The funding for this route will be comprised of federal grant funds (Section 5307); State Mass Transit Funds (SMTF); and a local share which will be jointly provided with York County.  The City’s estimated costs for the first year is $8,765.00, which has been budgeted.  

RECOMMENDATION

The City Attorney has reviewed the agreement, and staff is recommending approval of the agreement to initiate commuter bus service along the Celanese Road Corridor.
Attachment
