Urban Rock Hill Weed and Seed
2010 Continuation Application

The Urban Rock Hill Weed and Seed Steering Committee is submitting an application for their
5" and final year of funding through the Department of Justice’s Weed and Seed program. The
application is requesting $175,000 of federal funding, 50% of which will be spent on law
enforcement activities and 50% will be spent on “seeding” activities. There is also a $50,000
match required that will be met by the site coordinator’s salary and benefits, already included in
the Housing and Neighborhood Service’s general fund budget.

The Steering Committee has developed implementation strategies and a budget proposal that
they plan to put into action October 1, 2010 — September 30, 2011. This proposal was voted on
and approved by the Steering Committee at their monthly meeting on February 18.

Implementation activities for 2010-2011 will include:

Weeding Activities
e Continue implementation of the Drug Initiative
e Design and implement an Adopt-A-Neighborhood program for Urban Rock Hill
e Host community policing trainings

Seeding Activities
e Continue to provide Neighborhood Leadership training sessions as well as
Community/Political Forums
e Facilitate the youth Showcase of Talent and Expressions of Me events
e Focus housing rehabilitation programs (such as World Changers and Rolling in Rock
Hill) on Urban Rock Hill

In addition, the plan includes contracting with the following subrecipients to provide programs
and services that will improve the overall quality of life in Urban Rock Hill. These organizations
all have existing programs in the Urban Rock Hill community that have been proven to be
successful.

Organization Program

CRAVE* Youth Development

Safe Passage* Therapy/counseling, Community Education
Taking the City Ministry* Weed and Seed Community Program
Liberty Community Baptist Forward Steps Program

Church*

Keystone Substance Abuse Drug Education/Prevention

Center*

BROTHERS Men on the Rise, Young Men for Change
TLC Ministries Project GO “Gang Out”

*Previous recipient of Weed and Seed funding.



