Recommendation:  The joint City/University selection panel recommends the two-firm team of Ayers Saint Gross and RCLCO to guide the development of a College Town Action Plan for the following reasons:

· Team expertise:  The proposed team members’ internal working style conveyed to the rating panel members a strong “team” dynamic in every sense of the word. With this team, there is evident a synergistic “value added” by having designers who understand economic development strategies, and economic development strategists who understand design and “sense of place.” 
· Strong references: Not only have the individual firms in this partnership received strong favorable references from both municipal and campus entities with similar jointly sponsored projects, their work as a team has been endorsed by municipal and campus entities returning to them for additional assignments, e.g., University of North Carolina – Chapel Hill and Town of Chapel Hill in North Carolina and College of Charleston and Medical University of South Carolina in Charleston.
· New and “best practices” perspectives: Because of its extensive research base covering a number of campus/”college town” projects, including those in various geographic areas in which this team has been involved directly in recent years, its selection offers Rock Hill and Winthrop University the opportunity to benefit from both lessons learned and newly emerging strategies, so that our Action Plan will enhance Rock Hill’s competitiveness with other communities in the Southeastern region incorporating similar initiatives into their economic development strategies.
· Tailored public process: This team prefers to tailor its public outreach process to fit variable local dynamics after consultation with local officials, rather than impose a standard template process on each client community/institution. ASG was described by UNC-Chapel Hill references as having “very quickly won over and gained the confidence of both the town and the public” because they will “tailor it to the uniqueness of your university/town, as they have done for UNC.”
 

