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August 24, 2009

A. Community Recreational Amenities

The vision of Riverwalk - to provide a dynamic riverfront community with a distinctive and active outdoor lifestyle - is confirmed by the amenities that will be available to the entire community through the Cycling and Outdoor Center of the Carolinas. 


Among these Community Recreational Amenities that promote health, wellness and quality of life are parks and gardens, over 3 miles of paved trails – (part of which will be the Carolina Thread Trail which will be available for walking, running, and cycling), a canoe and kayak launch, climbing wall, mountain bike trail, softball/baseball fields, multi-purpose fields, and fishing opportunities. Additionally, there will be a BMX Supercross course, a closed bicycle road course and bicycle track (velodrome) that can be used for community programming. 

Also, on site are many cultural opportunities and historical sites that include the Carhartt Mansion ruins, grist mill, Catawba Indian fish weirs, Civil War Gun Batteries, two Ferry crossings, and the old Nation Ford Crossing.  

The native plants and animals on the property present an extensive array of opportunities for Environmental Education and Nature-Based Tourism.

B. Sports Tourism/Nature-Based Tourism Amenities


The facilities that are planned for Riverwalk and the Cycling and Outdoor Center of the Carolinas, when in place, should further enhance Rock Hill’s position as a leader in the sports tourism industry. This development will allow the City of Rock Hill an avenue to build on its ongoing success that started with Cherry Park and continues with Hargett Park, Manchester Meadows and the Rock Hill Tennis Center in bringing regional and national sporting events to the area. The events, held on these facilities over the last three years, have generated more than $25 million in direct economic impact to Rock Hill and the surrounding area. With Riverwalk’s development completion, the proposed amenities will further enhance the economic impact value to the community.


The Velodrome and BMX Supercross course would give Rock Hill the only world-class venues on the East Coast that meet Olympic-level specifications for competitive cycling. This would enable Rock Hill to host various Olympic-level events on a national scale.


Additional athletic fields will give Rock Hill more options when enticing organizations to hold their events here. This addition will augment what is already here in Cherry Park, Hargett Park, and Manchester Meadows and allow large national and regional events to stay in a more centralized location. In the past, these events have had to use facilities in other neighboring communities due to a large number of participants.


Nature-Based Tourism will be available through a variety of historical, cultural and environmental opportunities through Catawba River access points, native plants, wildlife habitats, water ecology, bird watching, various streams and trails, mountain biking, and gardens.


Riverwalk will provide a vital link to the 15 County Carolina Thread Trail and to Rock Hill Parks, Recreation and Tourism’s Trail system.  Upon completion, the trail will assist with connectivity points, allowing future access from the river to downtown Rock Hill and surrounding counties.

All of these amenities serve as Community/Public Recreational Amenities. (See Exhibit A)

C.  Impacts of Public Amenities on Private Development

The public amenities described above are an integral part of the overall Riverwalk Development Plan and have a significant impact on the private development.  The Property Owner estimates that the Project, at build out, will create $600 million of new tax base and several thousand new jobs.  The Project will also serve as a catalyst for improvements and new business investments on nearby and adjacent parcels which will result in additional tax base and new jobs for the City.  

The identity of the entire development will be strongly tied to the on-site public amenities, and the preservation of the natural environment.


The initial phase of development is strongly linked to the construction of public amenities, particularly a significant cycling-related sports tourism attraction.  Without these components, the Developer’s master plan is not valid and the City’s goals for economic development and public amenities may not be realized.  In addition, the financial projections for the development are based on these public amenities.  If the amenities are not constructed as part of the first improvements, it will be challenging for the developer to build out the Riverwalk site as projected.

D. Phasing Plan


The public amenities described above will be developed in phases over a period of years by the Property Owner and/or the City.  The Property Owner, with the City’s prior consent, may develop any or all of the Public Amenities, at its sole expense, and dedicate them to the City.  The City shall have the right to construct the public amenities and require that the Property Owner donate the necessary portions of the site to the City.  The City and the Property Owner have tentatively agreed to two phases of development of the public amenities.  There are no commitments for construction of additional phases of the public amenities at this time.  The City and the Property Owner will work together in good faith to define additional phases and to identify funding for these future phases.  
Phase One: Phase One will focus on construction of a system of riverfront amenities that is expected to include, but is not limited to:

· pedestrian and bicycle trails

· canoe and kayak launch

· environmental and historical interpretive sites

· mountain biking trails

· parking and access facilities and related improvements  
It is anticipated that Phase One would begin within 3 months of the City’s initial TIF bond issue and be completed within 24 months.
Phase Two: Phase Two will provide for the following: 
· Subject to the City’s final approval by December 31, 2010, the City will construct facilities for competitive bicycle events and related training activities. These facilities may include, at the discretion of the City, a bicycle track (velodrome) built to standards for international competition and a Super Cross BMX track designed for international competition.  The City’s commitments will be conditioned on private funding commitments by the Property Owner and/or other private parties.
· Design, permitting and site preparation of athletic fields for future development and use

· Community health and wellness facilities designed to promote healthy lifestyles through the use of the Riverwalk public amenities
· A climbing wall and/or other specialized outdoor recreation facilities
Future Phases: Future phases of the Riverwalk public amenities are expected to include construction of athletic fields, a closed bicycle road course, playgrounds, public parks and gardens, trail connections to other parts of the City and extension and expansion of public amenities listed in Phases One and Two.

E. Financing Plan for Public Amenities


The City, subject to final actions by City Council, intends to commit the following funding to the first two phases of the Riverwalk public amenities.

1. 2009 City TIF Bond: Approximately $1.8 million of the proposed 2009 City TIF/MID bond will be allocated to the construction of the Phase One and Phase Two public amenities described above.  
2. Hospitality Tax Certificates of Participation: The City intends to provide up to $3 million of funding supported by Hospitality taxes for Phase One and Phase Two projects.  
3. Municipal Improvement District Bonds: The City intends to authorize the Property Owner to issue Municipal Improvement District Bonds of up to $3.5 million to fund community health and wellness facilities and up to $5.1 million to fund other publicly owned improvements and amenities.
Future TIF and MID bond financing of the Riverwalk public amenities will depend on new tax and MID assessment revenues generated from the first phase of the Riverwalk Development.
F.  Property Owner Commitments

The Property Owner intends to commit the following funding and in-kind services to the first two phases of the Riverwalk public amenities.

1. The Property Owner will dedicate property and improvements to the City for public amenities described above.  The total estimated market value of all land to be dedicated for public amenities is $8.1 million.
2. The Property Owner will guarantee payment of debt service on the 2009 City TIF bonds through the creation of the Riverwalk Municipal Improvement District (MID) and other means acceptable to the City.  Through the MID mechanism, the Property Owner will be assessed annually for any shortfall in revenues needed to pay debt service on the 2009 TIF bonds.
3. The Property Owner will give to the City a security interests in the Riverwalk site through the creation of the Riverwalk Municipal Improvement District.  Should the Property Owner fail to fulfill its financial obligations to the City, the City would have the right to foreclose on the Riverwalk site and to sell the site to repay the City’s debt. The site has an appraised market value of approximately $40 million.

4. The Property Owner intends to issue TIF/MID bonds to up to $5 million to fund additional Phase I infrastructure improvements which will provide additional access to the public amenities.  Additional TIF/MID bonds may be issued by the Property Owner subject to the City’s review of gap analysis. 

5. The Property Owner will commit at least $1 million of new equity investment to the site, in addition to more than $10 million of existing equity investments. 
6. The Property Owner will complete all environmental assessment, remediation, permitting and rough site grading as required to develop landfill areas for future public athletic fields.

7. The Property Owner intends to issue MID Bonds of up to $3.5 million to fund the development of community health and wellness facilities and up to $5.1 million to fund other publicly owned improvements and amenities.  
8. The Property Owner will comply with the Financing Agreement and all other related agreements between the Parties, to include this Agreement
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