How The Hive Benefits Old Town
· The Hive will bring 30 – 40 students to Old Town on a daily basis who will become part of the downtown community – eating in restaurants, participating in events, and socializing with other students and young professionals in the downtown area. 

· College students are a target market for Old Town (See Old Town Marketing Plan).  The Hive will bring a significant group of York Tech and Winthrop students into Old Town for educational purposes. These students can become ambassadors for Old Town back on their respective campuses.

· The Hive will occupy 3,000 square feet of vacant Old Town office space
· Achievement of student learning objectives and client marketing goals will be managed by an Old Town business: Revenflo

· The Hive Business Center will provide on-site support for startup and growing businesses, in a location that is particularly convenient for businesses in Old Town.

· The Hive is intended to train students to become independent contractors in the fields of web marketing and web design.  This is a great opportunity to attract new small businesses to Old Town and to provide skilled employees and/or independent contractors for growing web marketing/design businesses already located in Old Town.
· The Hive can become part of a larger economic development strategy for Old Town designed to build a strong cluster of web marketing and design businesses.  Building this cluster will be a major focus of the Old Town Jobs Initiative that will begin in early 2011.

· There has been much discussion in recent years of the Knowledge Economy and the importance of retaining college graduates in Rock Hill.  The Hive is the first strategic initiative targeted to achieve this goal.

· There have been discussions in recent years concerning opportunities for housing programs or services of York Tech or Winthrop in the downtown area.  The Hive represents the first tangible result of these discussions.  The Hive has the potential to grow to become a permanent educational presence in Old Town.  If successful, The Hive could also become the catalyst for other educational uses in Old Town.
· The Hive and The Hive Business Center could easily be located on the York Tech campus or somewhere else in Rock Hill or York County.  The substantial financial support that the The Hive has generated is due in large part to the planned location in Old Town and expectations for how The Hive will strengthen Old Town. So far, York Tech, Winthrop, Harry Dalton, Comporium, RHEDC and Revenflo have made financial commitments based, substantially, on the expected benefits to Old Town. Support by the City is still to be determined.
· The Hive and The Hive Business Center directly support economic development goals approved by the RHEDC Board (January 5, 2010) and by City Council (January 11, 2010):
· Organize local discussions regarding possible long term economic clusters for Rock Hill and York County

· Explore avenues to assist in strengthening small business and entrepreneurial programs developed by York Tech, the Chamber of Commerce and Winthrop University

· Create and implement strategies for attracting new employment to Old Town, with particular focus on knowledge-based businesses

· Develop programs and incentives to attract and support young professionals to work and live in the downtown area

· Provide business planning and marketing support for existing downtown retail and restaurant businesses to aid these businesses through the current economic recession

· The Hive directly supports the City Council’s Strategic Goals: 
· Provide support and incentives for businesses interested in locating or expanding in the downtown area
· Provide support for downtown businesses and attract new businesses

· Provide support for public and private investment in the Downtown area

