TO:

Mayor Echols and City Council

FROM:
Carey F. Smith, City Manager

SUBJECT:
New Peak Period Demand Response Transportation Service

DATE:

May 18, 2010

As you may recall, in December, we recommended and you approved a new peak period demand response transportation service to support work related travel in Rock Hill.  The proposed service would piggy-back on our current demand response service by dedicating buses during the morning and late afternoon times for employment travel purposes.  In December, you authorized staff to move ahead with planning for the new service and applying for a 100 percent stimulus program grant from FTA.

In March, we received approval of an ARRA transit grant in the amount of $410,000.  The grant covers the purchase of six vehicles; three for the new peak period service and three to replace aging vehicles used in the demand response program.  The grant also includes operating costs for the first year of service. Upon grant award, City staff began working with York County Council on Aging (YCCOA) to develop service and marketing plans for the Peak Period Transportation Service.  To update you, we are still planning to begin the new service on July 1st.  The six vehicles have been ordered and the draft service and marketing plans are ready for your review.  We are also working to amend the current contractual agreement with YCCOA to incorporate the new service operations, and preparing a lease agreement for the vehicles.
At your meeting, staff will review the attached service and marketing plans with you.  We would like to start marketing efforts in June and propose a kick-off event on June 14th.
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