2011 GOALS FOR RHEDC

1.
Set up Long Range Planning Task Force to Develop a Five-year Plan for RHEDC with focus on economic viability, sale of existing properties, and RHEDC’s role in business recruitment and development of business space/parks.

2.
Focus on RHEDC’s mission statement of creating jobs and investment

A.
Creating jobs and investment through existing and new business

1.
Convene groups capable of providing resource information including Winthrop (SBA), York County Regional Chamber of Commerce (Small Business Council), York Tech (Entrepreneurial Network), Catawba Regional Council of Governments, York County Economic Development Department, City of Rock Hill Economic and Urban Development Department, and Rock Hill School District/ATC

2.
Convene banks and other financial sources that could provide capital access for business growth to explore avenues for doing so, with particular focus on existing businesses

3.
Complete Old Town Jobs Initiative and implement it

4.
Explore tourism/sports based opportunities, including the possible creation of a Sports Council, by appointing task force

B.
Identify issues regarding “doing business in Rock Hill” and propose remedies

1.
Gather information about current businesses’ experiences

2.
Gather information about prospective businesses that located elsewhere

3.
Determine ways to assist businesses to navigate the regulatory requirements for doing business in Rock Hill

4.
Determine and develop comprehensive information for incentives available for existing and new businesses (for example water and electric rates, impact fees, corporate property tax rate, special source credits, job credits) in order to be competitive with other counties

5.
Identify the most important issues for Rock Hill/York County business for presentation to the Rock Hill City Council, York County Council, the York County Legislative Delegation, and the South Carolina Department of Commerce. RHEDC will work with the York County Regional Chamber of Commerce on this goal. 

3.
Evaluate the needs of business centers in the City of Rock Hill and RHEDC’s role in assisting with those needs

A.
Old Town including the Textile Corridor and College Town

1.
Continue to be a driving force for the growth of Old Town

2.
Determine role of RHEDC in Textile Corridor and at the Bleachery by setting up meeting with City Manager and others to be identified

3.
Continue support for development of Woolworth Building

4.
Continue to participate in College Town Action Plan
5.
Convene/participate with ongoing efforts of businesses around Winthrop to determine needs and assistance

6.
Continue to support arts and other events

7
Provide support to Comporium in the development of its Downtown East project

B.
Business parks (Waterford, Antrim, Airport, TechPark, Southway)

1.
Prepare remaining properties for development

2.
Work with outside partners for development of shell/spec.building(s)

C.
I-77 Corridor (Galleria/Manchester/RiverWalk/North Cherry Road


1.
Convene/participate with ongoing efforts of businesses and developers in 
these areas.


2.
Advocate for Dave Lyle extension corridor business development

E.
Saluda Street and South Rock Hill


1.
Convene interested parties and Weed and Seed to develop game plan for 
business and job creation


2.
Support City’s effort for redevelopment of Edison Mall 
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