January 3, 2012
MEMORANDUM

TO:

Mayor and City Council

FROM:
David B. Vehaun, City Manager

SUBJECT:
Authorization to Submit FY 2012-13 SMTF & FTA 5307 Applications
TRANSIT SERVICE FUNDING FOR FY 2012-2013
As you know, the City submits an annual application for funding under the State Mass Transit and FTA Section 5307 (Small Urbanized Area) Programs.  These funding sources provide the primary  financial support for administrative and operating expenses for all of our transit programs: CATS 82X Commuter Bus Route as well as York County Access (our Demand Response Program).  In addition to an application, we are required to include a resolution from City Council supporting the SMTF funding request.  A spreadsheet reflecting the funding request for FY 2012-13 is attached.
From an operational and budgetary standpoint, here are the key factors affecting each service in FY 2012-2013, and our recommendations:
CATS 82X: ROCK HILL EXPRESS (COMMUTER BUS SERVICE)  
●
Operates Monday through Friday during the morning and evening peak periods from Rock Hill to the Charlotte Transportation Center.
●
Ridership over the last six months is higher than its been in two years; and regionally, this route is second only to the Concord Mills Express in year-over-year ridership growth.
● 
We recommend continuation of this route with the same funding share split between federal and state transit sources and CATS.
YORK COUNTY ACCESS: ESSENTIAL SERVICES (BASIC MOBILITY)
●   During FY 2011-12, we’ve experienced strong ridership growth (the highest since we began the

     service in August 2007).  Attached for reference is the ridership information for this route. 
●   During the last two years, this service has operated at full capacity and is on course to do so again this year.

●   We recommend increasing budgeted passenger miles from 75,000 to 80,000 to address

consistently increasing ridership demand.  An additional increment of 5,000 miles could be added for a further local share increase of $2,178.75.
YORK COUNTY ACCESS: PEAK PERIOD SERVICE (RIDE-TO-WORK PROGRAM) 

●  During the last two years, this service has operated at the higher end of budget capacity (generally

     85% to 90%), and this trend is expected to continue in FY 2012-13.  

●  Since this route was initiated in July 2010, it has generated strong and consistent ridership

     demand.  Attached for reference is the ridership information for this route.
●  We recommend maintaining 45,000 passenger miles; therefore, there would be no change in

     the local funding level in FY 2012-13.

Taking all of these recommendations into account, the City’s local share amount for FY 12-13 would be $56,733.00.  This is approximately $4,385.67 beneath last year’s budget.  The lower year-over-year cost projection is primarily a result of the discontinuation of the CATS 78X.  City staff is recommending the submittal of the annual applications to continue to support our current transit services.  This application is for the full local and state funding amount as outlined in the attachments.
Your agenda packet includes the following action items for your consideration:

1. Resolution of support to submit the State Mass Transit Funding (SMTF) application for

      FY 12-13 in the amount of $118,136.00.
