February 22, 2010
MEMORANDUM

TO:

Mayor and City Council

FROM:
Carey F. Smith, City Manager

SUBJECT:
Authorization to submit FY 2010-11 SMTF & FTA 5307 Applications
TRANSIT SERVICE FUNDING FOR FY 2010-2011
As you know, the City submits an annual application for funding under the State Mass Transit and FTA Section 5307 (Small Urbanized Area) Programs.  These funding sources provide the primary  financial support for administrative and operating expenses for all of our transit services: CATS Commuter Bus Route(s) as well as York County Access (our Demand Response Program).  In addition to an application, we are required to include a resolution from City Council supporting the SMTF funding request.
From an operational and budgetary standpoint, here are the key factors affecting each service in FY 2010-2011:
CATS 82X (Commuter Bus Service)  

●
Ridership is lower, but consistent with that experienced by all other comparable services in the 
region
CATS 78X (Commuter Bus Service) 
●  Local share will increase $8,433 related to lower estimated farebox revenue
●  Ridership is expanding each month, but is expected to be slow to moderate in FY 2010-11
●  CATS is not providing marketing for this service; so we have included $6,000 to fund a marketing 

     program  
York County Access (Demand Response Program) 

●  Local share will increase $1,444 for additional passenger miles to keep pace with 
     growing ridership interest 
●  Ridership is very good and is expected to continue to be so in FY 2010-11; New peak period 

     service is scheduled to begin in July 2010
Taking all of these factors into account, the City’s local share amount is projected to be $61,822.50.  This is approximately $8,378.50 above last year.  This is primarily a result of lower than expected farebox revenue on the commuter bus routes given the challenging economic climate and relatively low fuel costs when viewed against recent pricing trends.  City staff is recommending the submittal of annual applications to continue to support our current transit services. 
