2010 Economic Development Goals for Rock Hill

For Consideration by RHEDC Board and Rock Hill City Council

1. Respond to the Crisis of Unemployment in Rock Hill and York County; Strengthen the City’s Long-Term Economic Base (City Council Strategic Goal: Attract and retain high quality jobs and businesses to the City of Rock Hill) 

RHEDC Actions:

· Set up various presentations, meetings, and other opportunities to demonstrate the magnitude of the unemployment problem

· Develop and build stronger ties to economic development allies including Rock Hill City Council, Mayor, Community Builders, York County Economic Development Board, Charlotte Regional Partnership, South Carolina Department of Commerce, York County Legislative Delegation,  and the real estate brokerage community

· Organize local discussions regarding possible long term economic clusters for Rock Hill and York County; participate in regional and state cluster development programs

· Explore avenues to assist in strengthening small business and entrepreneurial programs developed by York Tech, Chamber of Commerce and Winthrop University

· Support the Catawba Workforce Investment Board’s efforts to increase employment levels and job skills of the local workforce

· Strengthen marketing efforts, particularly through the RockHillUSA.com website and the brokerage community

· Advocate for changes to South Carolina’s tax structure that will strengthen Rock Hill’s competitiveness for business investment

· Support infrastructure improvements to serve business sites, particularly upgrades to Celriver Road and the expansion of Dave Lyle Boulevard

2. Become a Moving Force in Old Town Revitalization 
a. Continue efforts to attract a critical mass of employment, retail, restaurant and residential uses to downtown  (City Council Strategic Goal: Promote private investment and reinvestment in the downtown; Promote residential investment opportunities in the downtown area)

· Create and implement strategies for attracting new employment to downtown, with particular focus on knowledge-based businesses

· Organize private investors and lenders to partner with RHEDC and the City to redevelop the Woolworth site

· Work with private owners to create a viable business strategy and development model for the Old Town Market

· Develop programs and incentives to attract and support young professionals to work and live in the downtown area

· Develop and implement strategies for attracting residential development to downtown area

· Recruit new retail, restaurant and residential tenants to downtown spaces

· Support downtown events as a tool for attracting customers to downtown 

· Provide business planning and marketing support for existing downtown retail and restaurant businesses to aid these businesses through the current economic recession

· Support the Comporium sponsored initiative to attract new mixed use development to downtown

b. Implement the Textile Corridor Redevelopment Plan  (City Council Strategic Goal: Implement the redevelopment plan for the Textile Corridor)
· Act as a catalyst, advocate and supporter for bold actions to demolish, remediate and redevelop the Bleachery site

· Assemble sites for redevelopment in the Textile Corridor through Rock Hill Renaissance LLC

· Support improvements to White Street and rail crossings

· Work with property owners on lower White Street to achieve agreements for site assembly and marketing

· Complete feasibility study and, if appropriate, begin funding and design of a streetcar system as a transformative economic development tool for the Textile Corridor and downtown

· Provide funding and representation for the College Town Action Plan.

c. Support needed investments and improvements to serve inner city neighborhoods (City Council Strategic Goal: Work with neighborhoods to build strong communities and promote neighborhood redevelopment)

· Support the activities of the Weed and Seed Steering Committee to reduce crime and increase the health of targeted neighborhoods

· Act as an advocate for public transit services that will serve the economic needs of local citizens and promote economic development

