
[image: image1.jpg]ROCKHILL

HOUSING &
NEIGHBORHOOD SERVICES





MEMO

 SEQ CHAPTER \h \r 1
To: 
Mr. Smith


From: 
Ray Koterba, Housing and Neighborhood Services

Subject: 
Pathways to Housing, York County/Rock Hill’s Response to Homelessness
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During the May 12, 2008 City Council Meeting, the Annual CDBG Action Plan was approved. Funding in the amount of $47,500 was set aside to begin the process of developing a Ten Year Plan to address homelessness in Rock Hill and York County.
Once CDBG funding was received from HUD in October of 2008, the RFP process moved forward. On January 12, 2009 Nancy Hunter of NPH Consulting of Greensboro, NC signed a contract to begin the process of developing the Ten Year Plan.
The planning committee received input from nearly four hundred of our citizens through Providers Focus Groups, Town Hall Surveys and Faith Community Meeting/Surveys. On Thursday, September 24, 2009 service providers were invited to a presentation of the Pathways to Housing Plan. The agencies included executive directors and board chairpersons from Pilgrims Inn, Salvation Army, and A Place for Hope, Interfaith Hospitality Network, The Haven, Safe Passage, Keystone Substance Abuse Services and The United Way of York County. Approval for the plan was unanimous. The same presentation was brought before City Council in a workshop on October 8, 2009
A paradigm shift has taken place in the way that the homeless are helped in America. Instead of funding shelters across the country, the new approach is Rapid Rehousing and Prevention. A model of homeless services that involves moving persons directly from the streets and placing them into permanent housing accompanied by intensive services. This model has been shown to be very effective with persons who are chronically homeless and cost neutral to communities.  This model has also been shown to work well with families and young adults who are homeless.  Without local government approval of a Ten Year Plan, our community will have a more difficult time competing for federal monies and continue to have a fragmented system of care for the homeless.
The desire is for City Council to endorse the plan and allow the reallocation of $20,524, of the original CDBG funding for this project to provide for the new position of Pathways to Housing Coordinator. The amount requested represents one half of the Pathways to Housing Budget for the next year ($41,048). The position will be located in the United Way of York County, which will be responsible for the second half of the needed funding.
Attached is a draft copy of the Ten Year Plan; presented for City Council’s examination and comments. Should Council approve the plan, the final printing will be made available to members of the community when requested.
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