2012 Approved Goals for RHEDC
Adopted by the Board of Directors – January 3, 2012
1. Continue to be a moving force in the redevelopment of Old Town. Priorities for RHEDC include:
· Redevelopment of the Woolworth site

· Completion and implementation of the Old Town Jobs Strategy 

· Support key projects in Old Town including Downtown East, College Town Action Plan, redevelopment of the Textile Corridor, and others.

2. Develop and implement a long-term financial plan for RHEDC to: a) better align financial resources to economic development goals; b) to preserve and expand the financial capacity of RHEDC to make significant investments in the economic growth of Rock Hill over time.
3. Create partnerships with the City of Rock Hill and private entities that will enable significant new economic development investments designed to enhance Rock Hill’s success in attracting businesses and jobs.  Complete at least one significant investment through this partnership structure in 2012.
4. Organize private sector leaders, under the RHEDC umbrella, into a potent force to support key economic development strategies, particularly in Old Town. Employ RHEDC’s leadership capacity to build a climate of collaboration linking local and state governments, educational institutions, businesses, developers and investors in support of economic development goals.

5.  Build Rock Hill’s presence and influence with economic development allies, locally, regionally and in South Carolina.
6. Act as an advocate and catalyst for issues impacting quality of life in Rock Hill, with special focus on pedestrian trails, strengthening Old Town as a cultural, historical and arts destination, improving public schools and encouraging private investment on Saluda Street. 
7. Sharpen Rock Hill’s economic development brand and communicate that brand effectively to internal and external audiences.

8. In collaboration with community partners, design strategies for creating jobs and investment through the growth of locally owned small businesses.
