ISSUE PAPER
PARKS, RECREATION AND TOURISM DEPARTMENT

RECOMMENDATION ON YOUTH SPORTS FEES
April 6, 2010
Issue:

Reduce the cost-to-serve financial imbalance of youth sports.  
Background:

The City of Rock Hill Parks, Recreation and Tourism Department has been providing quality youth sports programs and services for a modest fee.  The City did implement a $6.00 fee increase in 2007 which helped to move toward the goal of 100% percent direct cost recovery for the overall Youth Athletic Program.  With growing demands on field space, staff and budgets, PRT seeks an increase in youth sports registration fees to help close the cost-to-serve gap. 
	Program
	Current Fee
	Direct Cost Recovery
	Total Cost Recovery

	Youth Baseball
	$30.00
	80%
	61%

	Competitive Youth Soccer
	$70.00
	68%
	52%

	Recreational Youth Soccer
	$28.00
	85%
	65%

	Youth Softball
	$28.00
	98%
	76%

	Youth Football
	$28.00
	92%
	71%


An increase will also bring Rock Hill more in-line with the surrounding communities.

	Program

	Rock Hill


	York
	Lancaster
	Leroy Springs
	Tega Cay
	Clover
	Roar

(local church)
	Impact

(local church)

	Baseball
	$30
	$25
	$50
	$65
	$70
	$40
	$60
	$50

	Soccer
	$28
	NA
	$40
	$65
	$70
	$40
	$60
	TBD

	Softball
	$28
	$25
	$65
	$65
	$70
	$40
	TBD
	$50

	Football
	$28
	TBD
	$50
	$65
	$70
	TBD
	NA
	NA


Benefit:

The primary benefit is to work toward closing the cap between revenue and expense.
Options:


1)  Make no changes to the fee structure.
2)  Increase youth sports registration fees for FY2011.
3)  Research fees and analyze costs in 2010 for budget preparation adjustments in FY2012.


Recommendation:

PRT staff and the Public Parks and Recreation Commission recommend increasing youth sports fees to $35 for youth baseball, recreational soccer, softball and football and to $75 for competitive soccer in Fiscal Year 2011 with the condition to anticipate additional fee increases to youth baseball and competitive soccer in Fiscal Year 2012.
Strategic Plan Reference:  Quality of Life
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