ISSUE PAPER
PARKS, RECREATION AND TOURISM DEPARTMENT

RECOMMENDATION ON GLENCAIRN GARDEN RESERVATION FEES
April 6, 2010
Issue:

Development of a Wedding Policy for Glencairn Garden to include an increased fee structure.
Background:

The City of Rock Hill Parks, Recreation and Tourism Department (PRT) currently require a $50 refundable deposit for city residents. For non-city residence a $50 charge plus a $50 refundable deposit is required to hold a wedding at Glencairn Garden. This current fee structure has been in place since the mid 1990’s and does not include a staff attendant. Weddings create expenses for the city and often cause an inconvenience to general park users. With the high quality of improvements and investment by the city that has created new venues in the Garden, several volunteer community based advisory groups have reviewed the past policies and are suggesting the development of a formal “Wedding Policy” for Glencairn Garden.
This request falls under two areas of the City’s Strategic Plan:
1. Short and Long Term Economic Development:
Expand the maintenance and marketing of Glencairn Garden as the implementation of the Master Plan is phased in.

2. Quality Public Services:

Continue with current Park, Recreation and Tourism (PRT) improvements and investigate opportunities to expand leisure and recreational activities that are responsive to the changing needs to our customers and businesses.
Options:
1. Proceed with the development of the “Wedding Policy” to include an increased fee structure for weddings at Glencairn Garden.
2. Continue with past policy and re-evaluate after 1 year.
3. Continue to evaluate for the future years.
Recommendation:
1. Staff and the Public Parks and Recreation Commission recommend option #1. 
The proposed “Wedding Policy,” including the fee structure, is attached.
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