April 5, 2011
MEMORANDUM

TO:

Mayor and City Council

FROM:
David Vehaun, City Manager

SUBJECT:
Proposed City CMAQ and Transportation Enhancement Projects 
As you know, the RFATS Study Area receives Congestion Mitigation and Air Quality (CMAQ) Improvement Program funds due to its air quality non-attainment status as well as Transportation Enhancement funds annually.  RFATS will receive an allocation of approximately $2.8 million in CMAQ funding and $165,700 in Enhancement funds for FY 2011-12.  RFATS has initiated the application and selection process for FY 2011-12 projects, which are due on or before April 15th.  City staff have proposed the following projects for CMAQ and Transportation Enhancement funding consideration.  We are requesting your review and endorsement of these projects for submittal and consideration for these federal program funds.
CMAQ Projects:
1.
Mt. Gallant/Celanese Road Intersection Improvements (additional funding for existing project) - Based on changes recommended by SCDOT for this project, Planning & Development needs to request additional funding ($542,000 has already been committed to this project), to incorporate a new left turn option from Celanese Road onto Mt Gallant Road as well as related road changes.  CMAQ funds requested - $400,000.
· New right turn and additional expenses for required road changes - $200,000

· Additional Right of Way - $60,000 

· Additional engineering costs - $40,000

· Additional administrative costs (SCDOT) - $100,000

2.
Riverview / Riverchase Intersection Area Improvements (Phase III – Additional funding for existing project) – Based on a recent on-site scoping meeting with SCDOT, Planning & Development  needs to request supplemental funding for this project ($1,270,000 has already been committed to this project). CMAQ funds requested - $400,000.  Specific items covered by this request include: 
· Adding more storage capacity at both signals 

· Incorporating a dual left turn function from Riverchase Blvd onto Celanese Road 
· Incorporating a dual left function from Riverview Road turning onto Celanese 
· Redesigning Ligon Drive to handle new traffic flow 
· Coordination with potential Exit 82 ramp changes. 
3. East White Street / SC 72 Intersection Improvements – This project is currently funded at an 80/20 split with $617,400 committed.  However, staff feels that by updating the Air Quality Benefit Analysis, the project may qualify for 100% federal funding.  Additional CMAQ funds needed to fully fund project - $154,350. 

4. Dave Lyle Gateway Traffic Signalization Fiber – This project request is coming from the Utilities Department and involves the installation of 7911 ft of 1/12 count single mode fiber optic cable underground through the use of directional boring.  This will interconnect the intersections of Dave Lyle Blvd at Gateway, Annafrel, and Willowbrook in with the Dave Lyle Blvd system.  This work essentially represents the continuation of a broader traffic signalization / coordination effort Citywide, to improve the traffic flow on all principal arterial roadways (i.e., Celanese, Cherry, Albright, & Dave Lyle Blvd), by upgrading existing equipment to allow better communication and cross coordination thereby improving overall traffic flow. CMAQ funds requested - $387,639.
Transportation Enhancement Project:    

1.
Pedestrian Improvements along Sidney Street – Housing and Neighborhood Services is requesting Transportation Enhancement funding for pedestrian improvements on Sidney Street.  The City would seek to reallocate $76,400 in existing funds and request an additional $67,200 in TEP funds.  Specific items covered by this request include: sidewalks, curb and gutter, and lighting.
The total request for Transportation Enhancement funds is $67,200. For CMAQ funding, we would ask for a total of $1,341,989. These projects will compete with other projects from York County, Fort Mill and Tega Cay for the available funding.  Consequently, Rock Hill may be asked to prioritize its projects.  If this occurs, staff would recommend that we prioritize our CMAQ funding request in the order listed above with Mt. Gallant / Celanese Roads intersection improvements as number one and the Dave Lyle Gateway traffic signalization fiber as fourth.  
